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Joint Trainine

“The USJFCOM Joint Training and
Exercise Management Working Group
(JJTEMWG) Isthe staff lead under the J7
for development of our Joint Mission
Essential Task List (JMETL), JTP and
eventually our assessment.

Commander in Chief, USIFCOM
Training Guidance for USIFCOM
Joint Training Plan FY 03-06,

9 Aug 02
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Joint Trainino

“The assessment phase needs
Improvement. All commanders and staff
directorates are encour aged to take a
personal interest in completing this
critical phase.”

Commander in Chief, USIFCOM
Training Guidance for USIFCOM
Joint Training Plan FY 03-06,

9 Aug 02
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Current Assessment .

e JTS Assessment

No formal process

e JMRR Readiness Analysis

J32 =—» J3 =—> DepCdr —> Commander

J3 conducts oper ational assessment and reports JIMRR to Commander .
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Joint Trainino

| Reguirements |I" Plans
Phase Phase

Output ; linput == Process ==p

e PTOCESS =
Develop JMETL JMETL Develop
JMETL JTP

|\/ I
A ssessment Execution
Phase Phase

i o —_— 4= Process <=
Urout < e
I ETE o JMETL

JMETL - Joint Mission Essential Task List
JORR - Joint Quarterly Readiness Review
TPA - Training Proficiency Assessment
MTA - Mission Training Assessment

JTP - Joint Training Plan

Inputte

JORR
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Phase |V | nputs, Processes, and Outputs

| nputs *Processes *Outputs

eCommander’s
Training Guidance

*Collect Training
Proficiency Inputs

«Joint Training Plan
*TPOs/ TPEs

*Develop TPAS *TPAs
Informal Results
_ Develop MTAs *MTAs
*Actual Operations _
*Analyze | ssues & L essons *Validated L essons
*External Inputs Learned from JAARS L earned
*Relevant JAARS *Defined | ssues

*Prepar e Staff Assessmen

*Other Feedback *CCTI Nominations

to Joint Staff

*Obtain Commander’s
Approval

TPO — Task Performance Observation TPA - Training Proficiency Assessment CCTI - CJCS Commended
TPE - Training Proficiency Evaluation MTA - Mission Training Assessment Training I ssues

JAAR —Joint After Action Report Classified by: No One
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Declassify on; Not Applicable
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Phase |V Linksto Phase |

Phase |V, Assessment

Phase |, Requirements

eI nformal Lessons Learned = -Essentiality Criteria

*JMRR Input
Battle Staff Reports
T PAS

*MTAS

JMRR —Joint Monthly Readiness Review
TPA - Training Proficiency Assessment
MTA - Mission Training Assessment

UNCLASSIFIED

s -Commander’s Guidance
- -\ one

s - J\\V| ETL Preparation
s -\\|ission Analysis

Specified / Implied Tasks,
Essentiality Criteria
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Future Assessment Process

1. Draft and approve “Operational-Level” IMETL to
meet requirements of the new Joint Quarterly
Readiness Review (New JM RR).

2. Assign JIMET’sto Functional Area Representativesto
develop DO ML PF conditions and standards aswell as
potential “way and means’ solutions. Current JMRR
process focuses only on ends.

3. Thenew JORR may energize JTS Assessment
Program.
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Future Assessment Process

4. TPA and MTA construction must be accomplished
semi-annually to coincide with the JORR.

5. A collection data base of TPOs and TPESIscrucial for
executing the assessment program.

TPA - Training Proficiency Assessment
MTA - Mission Training Assessment

TPO — Task Performance Observation
TPE - Training Proficiency Evaluation
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Future Assessment Process

6. Each J-Code must assign a representativeto the
Command’ s Assessment Working Group.

/. A New Assessment Branch may be necessary —

-- TPOs/ TPEs -- Real World Ops -- Lessons L ear ned
-- TPAsS/MTAs -- EXercises

TPO — Task Performance Observation

TPE - Training Proficiency Evaluation

TPA - Training Proficiency Assessment
MTA - Mission Training Assessment
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